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Company Paragon Group Of Companies PLC-"* JG& !- SR EN 3
TIDM PAG o '
Headline . Director Shareholding o

Released 15:36 30-Sep-04

Number 5494D

RNS Number:5494D

Paragon Group Of Companies PLC
30 September 2004

SCHEDULE 11
NOTIFICATION OF INTERESTS OF DIRECTORS AND CONNECTED
PERSONS ’
1) NAME OF COMPANY

THE PARAGON GROUP OF COMPANIES PLC

2} NAME OF DIRECTOR

DAVID M. M. BEEVER

3) Please state whether notification indicates that it is in respect of
holding of the shareholder named in 2 above or in respect of a
non-beneficial interest or in the case of an individual holder
if it is. a holding of that person's spouse or children under the
age of 18 or in respect of an non-beneficial interest

DIRECTOR PERSONALLY

4) Name of the registered holder(s) 'and, if more than one holder, the
number of shares held by each of them. (If notified)

DAVID M. M. BEEVER

5) Please state whether notification relates to a person(s) connected
with the Director named in 2 above and identify the connected person(s)

DIRECTOR PERSONALLY !

6) Please state the nature of the transaction. For PEP transactions
please indicate whether general/single co PEP and if discretionary/non
discretionary
SHARE PURCHASE

7) Number of shares/amount of

stock acquired

10,000

http://www londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 13/01/2006
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9)

10)

11)

12)

13)

14)

15}

16)

17)

18)

19)

20)

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i...

Percentage of issued Class
0.00834%

Number of shares/amount

of stock disposed

N/A

Percentage of issued Class

N/A

Class of security

10P ORDINARY

Price per share

£3.43

Date of transaction

30/09/04

Date company informed

30/09/04

Total holding following this notification

10,000

Page 2 of 3

Total percentage holding of issued class following this notification

0.00834%

IF A DIRECTOR HAS BEEN GRANTED OPTIONS BY THE COMPANY PLEASE
COMPLETE THE FOLLOWING BOXES

Date of grant

Period during which or date on which exercisable

Total amount paid {(if any} for grant of the option

Description of shares or debentures involved: class, number.

13/01/2006
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21) Exercise price (if fixed at time of grant) or indication that price
is to be fixed at time of exercise . ‘

22) Total number of shares or debentures over which options held
following this notification

23) Any additional information

24) Name of contact and telephone number for queries
MR JOHN G. GEMMELL 0121 712 2075

25) Name and signature of authorised jcompany official responsible for
making this notification

Date of Notification 30 SEPTEMBER 2004

This inf.ormatiqn is provided by RNS
The company news service 3from the London Stock Exchange

END

London Stock Exchange plc is not responsible for and ‘does not check content on this Website. Website users are
responsible for checking content. Any news item (mcludmg any prospectus) which is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries. Terms and conditions, including restnctlons“ on use and distribution apply.

®2006 London Stock Exchange plc. All rights reserved
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Company . Paragon Group Of Companies PLC
TIDM PAG j
Headline Director Sharehoiding
Released 16:56 02-Feb-05
Number 1457)

RNS Number:1457I .
Paragon Group Of Companies PLC
2 February 2005

SHARE PURCHASE

On 1 February 2005 the Paragon'Employee Share Ownership Trust ("ESOT") purchased’

11,000 ordinary shares of 10p each in The Paragon Group of Companies PLC (the B
ompany") at 431.5p per share. ) ‘

These shares were purchased to meet options and awards as they mature and are |
exercised under the Paragon Executive Share Option Scheme, Deferred Bonus Scheme ‘
and Performance Share Plan which include the potential exercise by certain ‘
executive directors and other employees of the Company.

‘ Following this purchase the total held by the ESOT is 5,979,552.

. Enquiries:

John Gemmell, Company Secretary
0121 712 2075

This information is: provided by RNS
The company news service from the London Stock Exchange i

END

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are responsible for
checking content. Any news item (inctuding any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such person$ andlor outside the specified countries. Terms and conditions, including
restrictions on use and distribution apply.

©2006 London Stock Exchange plc. Al rights reserved
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Company Paragon Group Of Companies PLC

TiDM PAG '

Headline Director Declaration

Released 14:40 01-Oct-04

Number 6061D

RNS Number:6061D

Paragon Group Of Companies PLC
1 October 2004

The following information is disclosed further to the appointment of Mr Robert

Graham Dench as a non-executive director ;of The Paragon Group of Companies PLC

on 29 September 2004, in compliance with the UKLA rules governing the
appointment of directors. :

¥~ Dench is currently a non-executive director of AXA UK plc and of Clippér
.atures plce. ‘

There are no matters under paragraphs 6.F

:.2(b) to (g) of the Listing Rules to be
disclosed. ‘ o

Enquiries:
John Gemmell, Company Secretary

0121 712 2075

This information is provided by RNS
The company news service from the London Stock Exchange

END

ndon Stock Exchange plc is not responsible for and does ﬁot check content on this Website. Website users are respo}\sible for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and conditions, including
restrictions on use and distribution apply. ‘ :

©2006 London Stock Exchange pic. Al rights reserved
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Company Paragon Group Of Companies PLC
TIDM PAG

Headline Holding(s} in Company

Released 11:29 15-Oct-04

Number 1275E

RNS Number:1275E

Paragon Group Of Companies PLC
15 October 2004

To: RNS

HOLDING IN COMPANY

We have today received notification from :Barclays PLC to advise that, through
various legal entities, they now hold 14,424,369 ordinary shares of 10p each in

The Paragon Group of Companies PLC. The holding represents 12.031% of our issued
share capital. : .

Enquiries:

0121 712 2075

. John Gemmell, Company Secretary
Paragon Group Of Companies PLC

This information is provided by RNS
The company news service fromi the London Stock Exchange

END

London Stock Exchange plc is not responsible for and does ﬁjot check content on this Website. Website users are responsible for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons'and/or outside the specified countries. Terms and conditions, including
restrictions on use and distribution apply.

©2006 London Stock Exchange ple. All rights reserved
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Company Paragon Group Of Companies PLC o

TIOM PAG 4
Headline Holding(s) in Company

Released 11:29 19-Oct-04

Number 2168E

RNS Number:2168E

Paragon Group Of Companies PLC
19 October 2004

19 October 2004 -

HOLDING IN COMPANY

We have today received notification from Barclays PLC to advise that, through
rious legal entities, they now hold 14,382,525 ordinary shares of 10p each in

The Paragon Group of Companies PLC. The holdlng represents 11.9396%

of our issued
share capital.

Enquiries:

John Gemmell, Company Secretary
0121 712 2075

This information is: provided by RNS
The company news service from' the London Stock Exchange

END

London Stock Exchange plc is not responsible for and does rot check content on this Website. Website users are responsible for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons andlor outside the specified countries. Terms and condmons including
restrictions on use and distribution apply.

©2006 London Stock Exchange ple. All rights reserved
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Company Paragon Group Of Companies PLC :
TIDM PAG
Headline Holding(s) in Company } .
Released 10:32 21-Oct-04 i
Number 3207E S

RNS Number:3207E

Paragon Group Of Companies PLC
21 October 2004

HOLDING IN COMPANY

We have today received notification from Barclays PLC to advise that, through
various legal entities, they now hold 14,372,521 ordinary shares of 10p each in

The Paragon Group of Companies PLC. The holding represents 11.988% of our
sued share capital.

Enquiries:

John Gemmell, Company Secretary
0121 712 2075

This information is! provided by RNS
‘ The company news service from the London Stock Exchange !
END

London Stock Exchange plc¢ is not responsible for and does not check content on this Website. Website users are respons:ble for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be refied upon other than by such persons andlor outside the specified countries. Terms and condmons including
restrictions on use and distribution apply.

106 London Stock Exchange plc. All rights reserved
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Company Sovereign Reversions PLC .

TIDM SVN CUFICE GF IRTER;
Headline Acquisition

Released 07:00 26-Oct-04

Number 4587E

26 October 2004

Sovereign Reversions plc
Acquisition of NHL Reversions Limited

The Board of Sovereign Reversions pic (¢ Sovere|gn or the “Company”) announces that it has acquired the
entire issued share capital of NHL Reversions, 'Limited (“NHL Reversions”) from the Paragon Group of

Companies PLC for a consideration of £2.04m. The consideration has been paid in cash from the Company s
sting resources.

NHL Reversions’ sole asset is a portfolio of 27 home reversions, independently valued for the purpose of this
transaction at £2.35m. It has no employees. ‘

NHL Reversions accounts for property transactions as a trading company. Its management accounts for the
period from 1 October 2003 to 22 October 2004 show properties at £1.12m and a profit before taxation of
£433,000. As Sovereign prepares its accounts as an investment company, dealing with most of the increase in
property values through revaluation reserve, no meaningful comparison can be made between NHL
Reversions’ management accounts and Soverelgn s reported results. Under Sovereign’s accounting policies

and in the absence of lease terminations the acqwsmon will have mlmmal impact on the pre-tax profits of the
Sovere|gn group.

As NHL Reversions’ plans were arranged in the early 1990's, the acquisition will increase the number of
mature reversions in Sovereign’s portfolio. Followmg completion, the plans will be managed by Soverelgn S
associate, Home & Capital Trust Limited.

ENDS

ror further information contact

Graeme Marshall ‘

Chief Executive, Sovereign Reversions plc (office: 01234 340511)
Simon Bloomfield, |

Bankside Consultants (office: 020 7444 4149; mob:le 07771 758517)

http://www.londonstockexchange.com/ LSECWS/IjF SPages/MarketNewsPopup.aspx?id=896624... 13/01/2006
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Notes to editors

The Equity Release Market

Equity release provides a means for older homeowners (typically over 65) to use their homes to generate income or lump
sums, either with a mortgage repayable on death, or by selling all or part of the property but continuing to live in it during

their lifetime. There are currently two basic types of plqn widely available: lifetime mortgages and home reversmn plans.
Sovereign Reversions currently only invests in hormne reversion plans.

Home Reversion Plans

Under a home reversion plan, the homeowner sells all,or part of his home to an investor in exchange for a lifetime rent-
free lease. The homeowner enjoys the security of being able to continue to live at home, rent-free, for the rest of his life
and benefits from a tax-free cash lump sum. The flexibility of the home reversion product allows the homeowner to raise
money from his home in stages to suit his needs and maximise the value received.

In May 2004, the Government announced that the FSA would regulate the sale of home reversions, thereby endorsing
home reversion plans as a core equity release product.'

“ame & Capital Trust Limited

Sovereign Reversions owns a 40.9% holding in Home & Capital Trust Limited, a leading provider of home reversion plans

and high quality, specialist services to the equity release market. It manages some 1,600 home reversmn properties, with
a vacant possession value in excess of £200 million, for a diverse range of investors.

Sovereign Reversions - Financial Record

30 April 30 April 30 April 30 April 30 April
2000 2001 2002 2003 2004
£000 £000 £000 £000 £000
Net asset value 2,920 d 54 11,405 16,594 39,095
Embedded value (1) 5,007 17, 605 22,539 34,477 61,434
Profit after revaluation
transfers and taxation 171 153 384 669 902
Net cash flow from 427 500 1,238 2,025 2,588
investments (2) ‘
pence pence pence pence pence
Net asset value per share 139.9 183.8 224.4 2915 305.3
3) !
‘mbedded value per share 2399 . 360.7 467.2 654.8 4728
3) '
Notes

(1) Embedded value represents net asset value adjusted to reﬂect home reversions at their vacant possession value and excluding
the effect of taxation

(2) Net cash flow from investments represents cash proceeds from property sales less administrative expenses (excluding
e
amortisation of goodwill), before net finance costs and taxation,

(3) Per share calculations have been adjusted for the tmpact of the exercise of warrants, insofar as the warrant exércise price is
below net asset value

" END

London Stock Exchange plc is not responsible for and does hot check content on this Website. Website users are responsible for
checking content. Any news item {including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and condmons including
restrictions on use and distribution apply.
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Company Paragon Group Of Companies PLC :

TIDM PAG

Headline Appointment of Stockbrokers

Released 10:44 26-Oct-04

Number 4725E

RNS Number:4725E
Paragon Group Of Companies PLC
26 October 2004

Appointment of Stockbrokers

The Board of The Paragon Group of Companies PLC ("Paragon") today announces that
it has appointed UBS Limited and Hoare Govett Limited as joint stockbrokers to
*he company, with immediate effect.

The Board of Directors intends to announc:e the preliminary results for the year
ended 30 September 2004 on Thursday 25 November 2004 and a full report on the
progress achieved by the Group will be issued at that time.

Enquiries:

The Paragon Group of Companies PLC
Nick Keen, Financ¢e Director
Tel: 0121 7122060

UBS Limited .

Adrian Haxby, Managing Director - Investment Banking
Tel: 020 7568 2641

Hoare Govett Limited

Andrew Thompson, Managing Director - Corporate Broking
Tel: 020 7678 1363 \
: . 1
..ie Wriglesworth Consultancy
Mark Baker
Tel: 020 7845 7900

This information isi provided by RNS
The company news service froxﬂ the London Stock Exchange

END

London Stock Exchange plc is not responsible for and does r‘llot check content on this Website. Website users are responsjble for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and conditions, including
restrictions on use and distribution apply. ‘

©2006 London Stock Exchange ple. All rights reserved
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Company Paragon Group Of Companies PLC )
TIDM - PAG }
Headline Disposal - Replacement !
Released 11:16 26-Oct-04
Number 4733E

RNS Number:4733E
Paragon Group Of Companies PLC
26 October 2004

The following amendment has been made to the 'Disposal' announcement released
today at 10:38 under RNS No 4716E.

within the last sentence the word 'securities' should read 'securitise'.
1 other details remain unchanged. :

The full amended text is shown below.

DISPOSAL OF NHL REVERSIONS LIMITED

The Board of The Paragon Group of Companiés PLC announces that it has disposed
of the entire share capital of NHL Revers;ons Limited for £2.04m, payable in
cash by Sovereign Reversions plc, an AIM listed Home Reversions company. Of
the consideration, approximately £0.9m rebresents a profit on disposal. NHL
Reversions comprises a portfolio of 27 home reversions originated in the early
1990s. Paragon has disposed of its interest because the activity is non-core,
the portfolio's scale makes administration uneconomic for Paragon and the

ownership structure does not fit with Parjagon's desire to securitise all
receivables. :

mgquiries:

Nick Keen, Finance Director
0121 7122060

This information is| provided by RNS ‘
The company news service from' the London Stock Exchange

END ‘

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are responsnble for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified
therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and conditions, including

|
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restrictions on use and distribution apply.
’ ©2006 London Stock Exchange plc. All rights reserved

http://www.londonstockexchange.com/LSECWS/IF SPages/MarketNewsPopup.aspx?id=896813...  13/01/2006




Market News

Page 1 of 2
Regulatory Announcement
Go to market news section LQ;Etee.yannual t.eplﬂrt-] 5
Company Paragon Group Of Companies PLC
TIDM PAG
Headline Blocklisting Interim Review
Released 09:45 27-Oct-04
Number 5180E

RNS Number:5180E

Paragon Group.Of Companies PLC
27 October 2004

|
BLOCKLISTING SIX MONTHLY REVIEW

7. NAME OF COMPANY:

THE PARAGON GROUP OF COMPANIES PLC

2. NAME OF SCHEME:

EXECUTIVE SHARE OPTION SCHEME

3. PERIOD OF RETURN: FROM: . TO:

17/04/04 16/10/04

4. NUMBER AND CLASS OF SHARES(S) ! }
(AMOUNT OF STOCK/DEBT SECURITY) ’
NOT ISSUED UNDER SCHEME
AT END OF THE LAST PERIOD:

1,650,307

5. NUMBER OF SHARES ISSUED/ALLOTTED
UNDER SCHEME DURING PERIOD:

80,000

6. BALANCE UNDER SCHEME NOT YET ISSUED/ALLOTTED
AT END OF PERIOD:

1,570,307

7. NUMBER AND CLASS OF SHARE(S)
(AMOUNT OF STOCK/DEBT SECURITIES)
ORIGINALLY LISTED AND THE DATE OF ADMISSION:

. |
ORDINARY SHARES OF 10P EACH

PLEASE CONFIRM TQTAL NUMBER OF SHARES IN ISSUE AT THE END OF THE PERIOD
IN ORDER FOR US TO UPDATE OUR RECORDS.
: [

http://Www.londonstockexchahge.com/LSECWS/IFSPages/MérketNewsPopup.aspx?id=897445... 13/01/2006
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119,891,708
CONTACT FOR QUERIES
NAME : MR JOHN GEMMELL

TELEPHONE: 0121 712 2075

This information is! provided by RNS
The company news service from the London Stock Exchange

END

|
London Stock Exchange pic is not responsible for and does not check content on this Website. Website users are responsible for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified
therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and conditions, including
- ~strictions on use and distribution apply.

w2006 London Stock Exchange ple. All rights reserved

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?id=897445... 13/01/2006




Market News ‘ ‘ Page 1of2

Regulatory Announcement

Go to market news section [Q‘.E[:e,e_,an“r]qgl,KBDPn.] &

Company Paragon Group Of Companies PLC

TIDM - PAG N Do
Headline Blocklisting Interim Review ‘ g L
. Released 09:05 24-Nov-04 i

Number 5802F

RNS Number:5802F
Paragon Group Of Companies PLC
24 November 2004

BLOCKLISTING SIX MOWHLY REVIEW

1. NAME OF COMPANY: THE PARAGON GROUP OF COMPANIES PLC
2. NAME OF SCHEME: THE PARAGON 1999 SHARESAVE SCHEME
3. PERIOCD OF RETURN: FROM: 25/05/04 | TO: 24/11/04

|

4. NUMBER AND CLASS OF SHARES(S)
- (AMOUNT OF STOCK/DEBT SECURITY) ‘
NOT ISSUED UNDER SCHEME |
AT END OF THE LAST PERIOD: 414,028

S. NUMBER OF SHARES ISSUED/ALLOTTED
UNDER SCHEME DURING PERIOD: 9,‘;308

6. BALANCE UNDER SCHEME NOT YET ISSUED/ALLOTTED
AT END OF PERIOD:
404,720

7. NUMBER AND CLASS OF SHARE(S)
(AMOUNT OF STOCK/DEBT SECURITIES) ‘
ORIGINALLY LISTED AND THE DATE OF ADMISSION: ORDINARY SHARES OF 10P EACH

PLEASE CONFIRM TOTAL NUMBER OF SHARES IN;ISSUE AT THE END OF THE PERIOD
IN ORDER FOR US TO UPDATE OUR RECORDS.

119,892,536

CONTACT FOR QUERIES

NAME: MR JOHN GEMMELL

TELEPHONE: 0121 712 2075

http://www .londonstockexchange.com/ LSECWS/IF SPages/MarketNewsPopup.aspx?id=911858... 13/01/2006
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This information is provided by RNS
The company news service from the London Stock Exchange :
| ‘
END ‘

London Stock Exchange plc is not responsible for and does ﬁot check content on this Website. Website users are responsible for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified

therein should not be relied upon other than by such persons andlor outside the specified countries. Terms and conditions, including
restrictions on use and distribution apply. .

©2006.London Stock Exchange pic. All rights reserved
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Company Paragon Group Of Companies PLC

TIDM PAG wr

Headline Final Results ; LA
Released 07:00 25-Nov-04 -
Number 6252F

STRONG PROFIT éROWTH FOR PARAGON

The Paragon Group of Companies PLC (“Paragon™), one of the UK’s largest specialist lenders offering buy-to-
let mortgages, personal loans, vehicle finance and retail finance, today announces its Preliminary Results for
the year ended 30 September 2004. ‘

~ zhlights include

e Profit before tax up 36.8% to £71.0 million!(2003: £51.9 million)

» Earnings per share up 35.2% to 48.0p (2003: 35.5p)

» Dividend per share up 52.4% to 9.6p (2003: 6.3p)

e Total advances up 43.8% to £2,124.3 millicjm (2003: £1,477.4 million)
¢ Net loan assets increased to £5,950.9 millidn (2003: £5,287.1 million)
e Mortgage Trust fully integrated and trading profitably

e Strong start to the new financial year

e Long term prospects for buy-to-let sector remain attractive

Commenting on the results, Jonathan Perry, Chairman of Paragon, said: :
“The Group has had an outstanding year. Volumes and profits have continued to increase strongly and the
integration of Mortgage Trust, which traded proﬁtc%bly during the year, has been completed successfully. We

1ve seen a good start to the new financial year with a higher opening pipeline and completions in line with
plan.

It is still too early to say whether slowing housing activity will lead to a soft or a hard landing for house prices
and this uncertainty is weighing down sentiment for housing. Whilst this has beneficial consequences for the
landlord, in the form of improved tenant demand and rising rents, the impact of this sentiment on buy-to-let

activity over the coming months remains to be seen. In the longer term, we remain convinced that prospects for
the private rented sector remain strong

T he acquisition of Mortgage Trust at a significant discount to net assets has provided a new profit stfeam Sfor .
the Group in the core buy-to-let area of our business activities. The rapid and successful turnaround of this
business has added significant value for shareholdeérs. Looking forward, we shall continue to seek actwely
acquisition opportunities to supplement organic busmess flows.”

For further information, please contact:

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?id=912438...  13/01/2006
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The Paragon Group of Companies PLC
Nigel Terrington, Chief Executive

Nick Keen, Finance Director

Tel: 020 7786 8474

The Wriglesworth Consultancy
John Wriglesworth/Mark Baker
Tel: 020 7845 7900
Mobile: 07980 635 243 (MB)

Page 2 of 15
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CHAIRMAN’S STATEMENT

I am pleased to report that the performance of the Group during the year ended 30 September 2004 was
exceptionally strong, evidenced by the growth seen in lending volumes and profits.

Profit before tax increased by 36.8% to £71.0 millibn for the year, compared with £51.9 million for the
previous year and earnings per share increased by 35.2% to 48.0p from 35.5p. Mortgage Trust (formerly
Britannic Money) which was acquired in June 2003 is now fully integrated and contributed £15.1 million to
profits before taxation for the year (2003: £1.2 m11110n loss) after a credit of £5.2 million in respect of the
amortisation of negative goodwill (2003: £2.1 million).

In view of these strong results and consistent with our intention to reduce dividend cover progressively, your
Board has declared an increased final dividend of 3.7p per share which, when added to the interim dividend of
3.9p paid on 2 July, gives a total dividend of 9.6p pér share for the year, an increase of 52.4% over last year.
wabject to approval at the Annual General Meeting on 9 February, the dividend will be paid on 11 February
2005, by reference to a record date of 14 January 2005.

Total advances by the Group during the year were £2,124.3 million, compared with £1,477.4 million‘during the
previous year, an increase of 43.8%. Net loan assets at 30 September 2004, inclusive of those held by the off-
balance sheet companies managed by Mortgage Trﬁst were £5,950.9 million, compared with £5,287.1 million

at 30 September 2003. Of these £5,523.4 million or 92.8% were secured on residential property, prov1d1ng a
base of high quality assets. |

The modest increase in net interest income to £80.6 million from £76.5 million reflects both the move away

from higher risk assets towards secured, and thus IQW risk, lending and the normal lag in loan rates following

the increases in LIBOR during the year which resul‘ted in a tightening of margins. If interest rates fail, asa
‘mber of economists expect, this effect should reverse.

Other dperating income rose to £40.2 million from ‘£3 1.0 million, an increase of 29.7%, as a result of
commissions and fees earned on the larger portfolio and on the higher volume of business written during the
year. ‘ ‘

Operating expenses, excluding the impact of the gdodwill credit of £5.2 million were £43.9 million, éompared
with £37.9 million (excluding the goodwill credit o&' £2.1 million and exceptional costs of £3.9 million) in the
previous year. At 36.3% (2003: 35.3%) the cost : fncome ratio increased slightly as a result of the inclusion of
the full costs of Mortgage Trust during the period (note 5). However, this represents a reduction from the rate of
37.8% reported at the half year, the cost savings from the introduction of operational efficiencies earljer in the
year having impacted favourably on the cost : incoﬁme ratio in the second half of the year. Excluding Mortgage
Trust, the cost : income ratio decreased to 32.2% frbm 33.2% last year. ‘

The charge for provisions for losses of £11.1 million for the year compares with £15.9 million for the previous
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year. The reduction reflects the significant shift in jthe Group’s lending activities in recent years towards
secured lending, where margins are lower but the cjredit profile is better. The relatively low level of charge is
also attributable to the high credit standards requir%:d by all lending divisions and the high quality of
underwriting applied.

After providing for corporation tax at a charge rate of 23% and for the dividend in respect of the year, profits of
£43.7 million have been transferred to shareholders’ funds.

FIRST MORTGAGES

The performance of the first mortgage business we;ls exceptionally strong in 2004. Total first mortgage lending
by the Group was £1,674.3 million for the year, an increase of 67.8% over the previous year. The buy-to-let
portfolio, including those assets managed by Mortgage Trust, increased by 34.8% to £4,052.0 million (2003:
2,006.7 million), whilst total first mortgage assetg, including those managed by Mortgage Trust, increased by
15.2% to £5,002.9 million (2003: £4,341.1 million). The credit performance of the buy-to-let portfolio
remains exemplary, with arrears levels running at a fraction of market levels for owner-occupied lending. The
new business pipeline at 30 September 2004 was significantly higher than a year earlier, providing a,‘ strong
start to completions in the new financial year. ‘ ' '

The succession of interest rate increases by the Ménetary Pdlicy Committee over the past year appears to have
had the desired effect on the housing market. At the same time the need for intermediaries and lenders to meet
the requirements of the new mortgage regulations from 1 November 2004 has diverted attention away from
business generation. Evidence of slower activity and of softer prices has been well documented. Less well
covered has been evidence of the consequential irniprovement in demand for rented accommodation, with
surveys from RICS, ARLA and, indeed, Paragon Moﬂgages reporting increasing tenant demand, reducing
stocks of unlet property and improving rents. These are all factors which underpin the credit Cjuality of buy-to-

:lending. ; ‘
It seems likely that we are at or near the peak of the present interest rate cycle, with a number of economists
suggesting that rates could begin to fall next year. ' It is, however, too early to say whether the slowing housing
activity will lead to a soft or a hard landing for hoﬁse prices and this uncertainty is weighing down sentiment
for housing. Whilst we have seen a strong start to the new financial year, the impact of this sentiment on buy-
to-let activity over the coming months remains to be seen.

Despite some speculation to the contrary, we have seen no evidence of buy-to-let investors disposing of their

|
properties in response to house price uncertainty. Indeed, our experience of buy-to-let loans having a lower
redemption rate than owner-occupied mortgages has continued. In addition, survey data has confirmed the view

that the majority of landlords in the buy-to-let market take a long-term view of their investment portfolios.

In the longer term, we remain convinced that the prospects for the private rented sector remain strorfg, with
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demographic factors contributing to increasing demand for tenanted accommodation. We note that 1t was
during the last significant housing slowdown, in the early 1990s, that the private rented sector saw its largest
increase in rental units. Further, recent research by Mintel found that 3.3 million people are con31der1ng
purchasing buy-to-let properties over the next twelye months, whilst 75% of existing landlords are expecting to
rent out more property in the next decade. The attriactiveness of buy-to-let as an investment may be further
enhanced when residential property becomes eligﬂ?le for inclusion in pension schemes from April 2006.

Mortgage Trust Services plc, a subsidiary company, has been successful in its application for permission under

Part IV of the Financial Services and Markets Act 2000 to become authorised to carry on mortgage and/or
general insurance business. ‘

Paragon Mortgages

Paragon Mortgages enjoyed significant growth in ﬁs lending during the year with loans advanced totalling
£1,106.5 million, an increase of 41.6% from the prEvious year’s £781.3 million. At 30 September 2004 the
loan book of Paragon Mortgages Limited stood at £2,638.1 million, an increase of 36.4% from £1,934.3 million
at 30 September 2003. In an increasingly competifive market Paragon Mortgages has continued to make strong
progress by focusing on the specialistineeds of pro}fessional landlords.
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Paragon Mortgages has received, for the third year running, the highly-prized accolade of “Buy-to-Let Lender
. of the Year” from the National Association of Commercial Finance Brokers.

Mortgage Trust

Mortgage Trust advanced £567.8 million (2003 3 months: £216.3 million) with volumes recovering strongly
from the temporary reduction which followed the riationalisation of the new business product range in favour of
more profitable buy-to-let products, the focus now being on the mid-market buy-to-let sector. At 30 September
2004 Mortgage Trust had loans under managemen’e of £2,229.1 million (2003: £2,230.1 million) of which
£1,450.4 million related to buy-to-let (2003: £1 ,127.5 million) and £778.7 million related to owner-occupied
mortgages (2003: £1,102.6 million). ‘

Since the acquisition of Britannic Moﬂey in June 2b03, the business has been successfully turned from loss

- —aking into profit. In addition to the re-focusing 0:f new business activity mentioned above, which has
mmiproved the profitability of new advances, a sigliﬁcmt operational restructuring has resulted in substantial
cost savings. By combining support functions and relocating administration activities to our operational centre

in Solihull, staff at Mortgage Trust’s Epsom 6fﬁceihave been reduced from 247 at the time of the acquisition to
86 at 30 September 2004. ; |

An attractive feature of Mortgage Trust when we acquired the business was the quality of its systems
. infrastructure, as this had seen considerable invesﬁhent in the period prior to our acquisition. A majer project is
currently underway to migrate the Group’s other bﬁsinesses to the Mortgage Trust platform. The ﬁrét phase of
this project, which will see all first mortgage actlvmes operating on the new common platform, is expected to
be completed in the current financial year.

NHL Book

l'he NHL book reduced to £135.7 million at 30 September 2004, from £176.7 million at 30 September 2003
and recorded a satisfactory performance over the penod

CONSUMER FINANCE |

|
At 30 September 2004 the Consumer Finance book comprising secured and unsecured personal loans and sales
aid finance stood at £891.3 million, (2003: £888.9 million). Aggregate loan advances were £450.0 mllhon
during the year, compared with £479.8 million in the previous year. The credit performance of our consumer
books has been satisfactory and, assuming relativeiy full employment, is expected to remain so.

Personal Finance

. Secured personal finance advances were £305.4 mil‘llion during the year, compared with £298.9 million for the
previous year. At the year end, the secured book totalled £476.0 million (2003: -£384.9 million). Volumes for
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the year were in line with plan and were achieved in an increasingly competitive environment following a very
strong performance in the second half of the previéus year. Paragon Personal Finance has consolidated its
position as a leading supplier of loans to the broke;r market with confidence in the brand remaining strong.
During the period the level of new unsecured personal loan advances was negligible.

We expect competitive pressures in the secured loans market to increase over the next year as a result of new
entrants to the market and a cooling of the housing market. Nevertheless, Paragon Personal Finance will

maintain its position on credit quality and seek further growth through prudent innovation and improved service
through new technology.

Sales Aid Finance
During the year ended 30 September 2004, new bﬂsiness of £144.2 million was advanced by this division,

rompared with £172.3 million in the previous year At the year end the Sales Aid Finance book totalled £208.6
wnillion (2003: £254.6 million).

As we have reported previously, we have limited lending volumes in our retail and car finance business as a
result of less than adequate returns from some of tﬁis business. Following the removal of unprofitable
distribution sources and products, the profitability of new business written has risen significantly. We have
focused on streamlining the car finance distribution channels and reducing unprofitable business relationships,

and have integrated the front-end administration of the retail finance business to improve service levels and
reduce costs. :

i
As a result of these initiatives the profitability of otxr sales aid finance businesses has improved. We will strive
for further improvement before increasing the capijtal devoted to this area.

INDING

The Group has been active in the securitisation market throughout the year and most of the transactlons contain
tranches denominated in US dollars and/or euros as well as in sterling.

In October 2003 a £715 million securitisation of n{ortgage assets was completed by Paragon Mortgages (No. 6)
plc; in January 2004 a £500 million securitisation of Mortgage Trust originated assets was completed by First
Flexible No. 6 plc; in May 2004 a £900 million secun’usatxon of Paragon Mortgages and Mortgage Trust
originations was completed by Paragon Mortgages (No. 7) plc; and in October 2004 a £1.0 billion
securitisation, the largest Paragon transaction to date of assets originated by Paragon Mortgages and Mortgage
Trust, was completed by Paragon Mortgages (No. 8) plc. This last transaction also carried the lowest coupon of
any of our buy-to-let issues to date.

During the year we replaced the Group’s corporate banking facility with a £280 million facility to prpvide

|
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funding to support planned new business generation. In addition, we have increased the capacity of our
warehouse funding line, through which we finance all newly originated assets prior to securitisation, from £900
million to £1.3 billion. An additional warehouse facility of £225 million is used for most of the originations by

Mortgage Trust but in due course the majority of ongma’uons by Mortgage Trust will be consolidated with
those by the rest of the Group. ‘

\

The Group has been voted Best Issuer for Investor Reporting in the 2003 Structured Finance International
Awards, from over twenty issuers nominated. ‘

BOARD COMPOSITION

In October 2003, as referred to in my statement 1as& year, we appointed two new executive directors, John
Heron and Pawan Pandya. John Heron is respons1b1e for the Group’s first mortgages division, encompassmg

Paragon Mortgages and Mortgage Trust, and Jomed the Group in 1986. He is a member of the Executwe
Committee of the Council of Mortgage Lenders.

Pawan Pandya Jomed the Group in 1988 and was appomted Chief Operating Officer in 2002. He is respon51b1e
for all loan administration and processing, collections and Group technology.

In September 2004 we were pleased to welcome BBb Dench to the Board as an independent non- exebutive
director. Bob previously held various senior posmons with Barclays where, following a number of overseas
appointments, he returned to the UK and served on the boards of Barclays’ Retail Financial Services and
Private Client businesses. He played a leading role in Barclays’ acquisition of Woolwich plc and in recent
years was Managing Director of Barclays’ Generai Insurance, Life and Mortgage businesses before leaving the
organisation in 2003. Bob is a non-executive director of AXA UK plc and of Clipper Ventures plc. |

UTLOOK

The Group has had an outstanding year. Volumes ‘and profits have continued to increase strongly, arrears
performance has remained in accordance with plaﬂ and the integration of Mortgage Trust, which traded
profitably during the year, has been completed. The opening pipeline is up year on year and trading “activity
since the year end has been in line with our expect?tions.

There is little doubt that the housing market has st%rted to soften and the prospect for house prices has become
uncertain. Whilst the fundamentals remain strong for the landlord, how this uncertainty will affect landlords’
buying decisions in the short-term is difficult to predict. Should there be a deterioration in market conditions,
we are confident that the robustness of our businesjs model, with the comparatively low loan to value ratio
across our buy-to-let portfolio, the high rental cove;r and direct landlord obligation, will ensure that this
portfolio will outperform other residential moﬁgage portfolios, in particular owner-occupied residential
mortgage portfolios. |
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‘ The acquisition of Mortgage Trust ata significant discount to net assets has provided a new profit stream for
the Group in the core buy-to-let area of our busine:ss activities. The rapid and successful turnaround of this
business has added significant value for shareholders. Looking forward, we shall continue to seek actively
acquisition opportunities to supplement organic business flows. ‘

Jonathan P L Perry
Chairman
25 November 2004
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- CONSOLIDATED PROFIT AND LOSS ACCOUNT
‘ For the year to 30 September 2004 (Unaudited)

2004 2003
fm £m £m £m
Interest receivable 412.0 272.0
Interest payable and ; (331.4) (195.5)
similar charges
Net interest income ' 1 80.6 765
Other operating income 40.2 31.0 ¢
Total operating ‘ j 120.8 107.5
income ‘ |
Operating expenses
Exceptional - (3.9)
reorganisation costs j
Other operating (43.9) . (37.9)
expenses ‘
Amortisation of ‘ ,
negative goodwill 52 2.1
Total operating 38.7) 39.7)
expenses ‘
Provisions for losses ‘ (11.1) (15.9)
Operating profit being
. . profit on ordinary 1
activities before ‘ 71.0 51.9
taxation
Tax charge on profit on ‘
ordinary activities ‘ (16.3) (11.6)

Profit on ordinary
activities after ‘ 54.7 40.3
taxation for the
financial year

‘quity dividend ‘ : (11.0) ' (7.5)
Retained profit ; 43.7 32.8
Dividend - rate per ‘ 9.6p 6.3p
share |

Earnings per share ‘ ) ‘
- basic ! 48.0p 35.5p
- diluted : 46.2p 34.8p

e i)

The results for the current and preceding years relate entirely to continuing operations.

There is no material difference between the results as sjtated above and those determined on the historical cost basis.
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CONSOLIDATED BALANCE SHEET
30 September 2004 (Unaudited)

Assets employed
Fixed assets
Intangible assets
Negative goodwill
Tangible assets
Investments
Assets subject to non-recourse finance
Non-recourse finance

Loans to customers

Current assets
tocks
Debtors falling due within one year
Investments
Cash at bank and in hand

Financed by

. Equity shareholders’ funds

Called-up share capital

Share premium account
Merger reserve

Profit and loss account

Share capital & reserves
“wn shares

Provisions for liabilities and
charges

Creditors

Amounts falling due within one year

Amounts falling due after more than one
year

2004
£m £m
(14.0)
3.4
| 1,557.7
(1,520.3)
374
| 4,492.5
f 4,529.9
| 45193
3.4
8.8
2305
1720
| 414.7
4,934.0
12.0
68.8
(70.2)
270.1
268.7
280.7
(12.3)
268.4
5.6
66.4
' 4,593.6
‘ :
| 4,660.0
j 4,934.0
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2003
(restated)

£m £m

(18.8)

4.2
2,361.6
(2,285.3)
76.3

3,051.3 |

3,127.6

3,113.0
3.8
9.4
144.8
150.5

308.5

34215

11.9

67.6 ‘
(70.2)
225.8

2232

235.1

9.8)

225.3

7.6
128.0
3,060.6

3,188.6

3,421.5

| e e ———e
The preliminary financial information was approved by the Board of Directors on 25 November 2004. !
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CONSOLIDATED CASH FLOW STATEMEN“T
2004 2003

For the year to 30 September 2004 (Unaudited)'

| (restated)

| : £m £m

Net cash inflow from operating activities o 129.3 108.2
Taxation 3 (14.6) (14.4) -

Capital expenditure and financial investment | (685.8) (626.2)
Acquisitions and disposals 1 . - (26.7)
Equity dividends paid (8.6) 6.6)
(579.7) (565.7)
Management of liquid resources j (85.7) 27.5) -
Financing ' ‘ 686.5 612.6 .
[ncrease in cash in the year ‘ 21.1 194

(a) Reconciliation of operating profit to net caéh flows from operating activities

2004 2003
(restated)
‘ £m £m
Operating profit 71.0 51.9
Provisions for losses i 11.1 159
Depreciation 3 1.6 1.9
Amortisation of brokers’ commissions : 372 33.6
~ Amortisation of negative goodwill ; ' (5.2) 2.1)
Charge for long term incentive plan 0.9 0.2
. Decrease in stock : ‘ - 0.5 |
Decrease / (increase) in debtors ‘ 0.7 0.1)
Increase in creditors ’ ‘ ' 12.0 6.4
Net cash inflow from operating activities 129.3 108.2 .
(b) Analysis of cash flows for headings netted in the cash flow statement ‘
2004 2003
(restated)
£m £m
Capital expenditure and financial investment ‘
Net decrease / (increase) in assets subject to non-recourse 1
funding ‘ ‘ 800.2 (18.2) |
Net increase in loans to customers {1,485.2) (546.9) }‘
Expenditure on other fixed assets ‘ (1.0) (1.3)
Proceeds from sales of other fixed assets ‘ 0.2 0.2
(685.8) (626.2)
(¢) Reconciliation of net cash flow to movement in net debt |
‘ ‘ 2004 2003
' ‘ (restated)
; £m £fm
Increase in cash in year ‘ 21.1 194 .
Cash inflow from increase in debt (687.2) (612.3)
' Cash movement from change in liquid resources 85.7 275
N - |
Change in net debt arising from cash flows ; (580.4) (565.4)
Non-recourse finance acquired with subsidiary - (2,212.7)
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Loans acquired with subsidiary

Movement in net debt in year
Net debt at 1 October 2003

Net debt at 30 September 2004

Page 14 of 15

. (53.4)
(580.4) (2,831.5)

(5,130.2) (2,298.7)

(5,710.6) (,130.2)
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NOTES TO THE FINANCIAL INFORMATION
For the year to 30 September 2004 (Unaudited):

1. The financial information set out in this preliminaﬁy announcement has not been audited.
2. A final dividend of 5.7p per share is proposed, pay‘able on 11 February 2005 with a record date of 14 January 2005.

3. The financial information has been prepared using the same accounting policies as were used in preparmg the
statutory accounts of the Company for the year to 30 September 2003, except as stated in Note 4.

4. The balance sheet as at 30 September 2003 has been restated to reflect the implementation of UITF Abstract 38 —
‘Accounting for ESOP Trusts® which requires that shares held by the trustee of the Group’s share option schemes are
shown on the balance sheet as a deduction in amvmg at Equity Shareholders’ Funds, rather than as investment in own
shares within fixed assets, as was required by the p‘revmus UITF Abstract 13, which has now been withdrawn. The

impact of this change on the profit and loss account and the cash flow statement is immaterial for both periods.

5. The cost income ratio for the year is calculated by g1v1dmg operating expenses, excluding reorganisation costs of £nil
(2003: £3.9m) and the amortisation of negative goodwill of £5.2m (2003: £2.1m), of £43.9m (2003: £37.9m) by total
operating income of £120.8m (2003: £107.5m) to give 36.3% (2003: 35.3%). ’

6. Earnings per ordinary share is calculated as follows:

2004 2003

Profit for the year £54,700,000 £40,300,000
Basic weighted average number of ordinary shares ranking |
for dividend during the year 113,942,576 113,362,439
Dilutive effect of the weighted average number of share ‘ :
options in issue during the year 4,364,990 2,397,769
Diluted weighted average number of ordinary shares ranking !

for dividend during the year ‘ 118,307,566 115,760,208
Eamings per ordinary share - basic 48.0p 35.5p
- diluted 46.2p 34.8p |

|
7. Assets subject to non-recourse finance comprises Loans to Customers of £1,458.4m (2003: £2,235.8m) and cash of
£99.3m (2003: £125.8m).

The financial information set out in the announcenient does not constitute the Company’s statutory accounts for the
years to 30 September 2003 or 2004. The financial hfomat1on for the year to 30 September 2003 is derived from the
statutory accounts for that year. These statutory acc‘ounts have been delivered to the Registrar of Companies,
contained an unqualified audit report and did not contain an adverse statement under sections 237 (2) or 237 (3) of the
Companies Act 1985. The statutory accounts for the year to 30 September 2004 will be finalised on the basis of the
financial information presented by the Directors in thls preliminary announcement and will be delivered to the

Registrar of Companies following the Company’s }‘\nnual General Meeting.

- 9. A copy of the Annual Report and Accounts for the/year to 30 September 2004 will be posted to shareholders in due

course. Copies of this announcement can be obtained from The Paragon Group of Companies PLC, St. Catherine’s
Court, Herbert Road, Solihull, West Midlands, B91! 3QE.

END

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are responsmle for
checking content. Any news item (including any prospectus) which is addressed solely to the persons and countries specified
therein should not be relied upon other than by such persons and/or outside the specified countries. Terms and condmons, including
restrictions on use and distribution apply. .
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SCHEDULE 11
NOTIFICATION OF INTEREéTS OF DIRECTORS AND CONNECTED
PERSONS
NAME OF COMPANY
THE PARAGON GROUP OF COMPANIES PLC
NAME OF DIRECTOR

ROBERT G. DENCH

Please state whether notification indicates that it is in respect of
holding of the shareholder named in 2 above or in respect of a
non-beneficial interest or in the case of an individual holder

if it is a holding of that person's}spouse or children under the
age of 18 or in respect of an non-beneficial interest

DIRECTOR PERSONALLY

Name of the registered holder(s) anq, if more than one holder, the
number of shares held by each of them. (If notified)

ROBERT G. DENCH

Please state whether notification r%lates to a person(s) connected
with the Director named in 2 above and identify the connected person(s)

DIRECTOR

Please state the nature of the transactlon For PEP transactions

please indicate whether genera1/51ngle co PEP and if discretionary/non
discretionary

SHARE PURCHASE

Number of shares/amount of
stock acquired

20,000

Percentage of issued Class

0.01668%
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Number of shares/amount
of stock disposed

N/A

Percentage of issued Class
N/A 1
Class of security

10p ORDINARY

Price per share
£3.385

Date of transaction
25/11/04

Date company informed

\

25/11/04 i

Total holding following this notifi#ation

20,000 |

Total percentage holding of issued dlass following this notification
|
0.01668% ‘

IF A DIRECTOR HAS BEEN GRANTED OPTIdNS BY THE COMPANY PLEASE
COMPLETE THE FOLLOWING BOXES

Date of grant
i
|
Period during which or date on which exercisable
%
|

Total amount paid (if any) for grant of the option

Description of shares or debenturesiinvolve